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“BAD 161762
~2l July 1962

MEMORANDUM TO. Executive Director, NPIC o

FROM: 7 70 Chtes, cu/pp;o(mc)
SURJECT: | “Comments on T, G. Report =

tion No. 9.1s submitted for ycur consideration'

& Reccmmﬁndation No._9

e

. "The Deputy Director " (Intelli"ence) 1nstmct the Assietant .
‘, ‘Directors for Belentific Intelligence, Research end Reports,
" and possibly other offices to detail a specified muwber of

. enalysts for training in photographic interpretation end
o esslgnment to the }Iational Phctographic Intemretation Center
for a period of a year."

Comment:
Do not concur for the following reasons: ’

A. One year's time would not puffice to train and
utilize personnel detailed from other offices. The
men would Just begin to be really useful as a PI at
the termination of his ong year period.

B. To even hold the prospect of being somewhat
productive, persomnel would have to be selected by
name by PAD--and not by instrueting other offices "to
detall a specified number of analystS.ceeess”

C. It would be far more effective to contimue with
the sctive recruiting program now underwsy to obtein,
end train, permenent employees, who would remain snd
continue to develop their PI cepability year after year.
For exarmle--PAD now has ersonnel on board,
epplicants in process, additional for whi
pro ng bas been requested--tovard a FY 63 T. 0.
of 8ince 1 Jenuary 1962 PAD hes reviewed some

. applications, interv:lewed\ applicants, recommended
for processing, and placed  |in process.

1. As reqvested, the following corment on I. G. Report Recommenda— ’
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2. In addition, you stated that we could mlso gomment on other
portions of the report. Consequently I would like to comment generslly.

“ As ® whole, the report was quite good as far as NFIC is con-
cerned. Mowever, it proved to be o mejor diseppointment as fer es the
photo interpreter i& concerned, particularly to PAD, PAD has existed -
for @ much longer period than the other detachments, and we trust end
hops wé have mede some contribution to the development of NPIC (including
reporting methods, work procedures, types of reports, grephics analysis,
data handling, etc.), o8 well as to the advancement end acceptance of
photo intelligence generally. With the only references td PI's being
meinly the need for themw-«or specifie, end unfounded, derogatory comments
such as the non-acceptance of other than World War II mensuration tech-
piques--the report proved to be sorely disappcinting end incomplete to
B&y the least.
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“and possibly other offices to detall & specified mmber of
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